                           ORLEANS TOWNSHIP BOARD
March 28, 2023
Orleans Township Hall 


Public Hearing on Proposed General Fund Budget and Sewer Fund Budget for Fiscal 
Year 2023-2024

Supervisor Colwell called the Public Hearing to order on the proposed General Fund and 
Sewer Fund Budget at 6:30 P.M.

Members present were C. Colwell, Almy, Harper, Terrill and B. Colwell 

Colwell reviewed the proposed FY23 year-end budget and the proposed FY24 budget with the members in detail and answered questions.  After a discussion of the proposed Supervisor’s salary for FY24, Mr. Almy moved to increase the Supervisors salary by the 8.7% being applied to other officers.  Motion was supported by Harper and the motion was passed. Colwell abstained from voting. 


Motion by Almy, supported by B. Colwell to approve 2023-2024 General Fund and Sewer budget as amended. Motion carried unanimously.

The Budget Hearing adjourned at 7:01 P.M. 	


Regular Board Meeting

Call to Order:           Supervisor Colwell called the meeting to order at 7:02PM and led the Pledge Allegiance followed by a short invocation.

Members present:    Clare Colwell, Al Almy, Melissa Harper, Barbara Colwell and 
                                   Bob Terrill
Set/Amend Agenda: 
The following item was added to new Business:   Item E. Salary Resolutions
[bookmark: _Hlk87267384]Motion by B. Colwell, supported by Harper, to approve the agenda as amended. Motion carried unanimously.

Consent Agenda:
The consent agenda contained the February 28, 2023, minutes as well as the township’s balance sheets and P&L’s for the general and sewer funds for February.  Because of the detailed review in the budget hearing there were few questions. Motion by B. Colwell, supported by Almy, to approve the Consent Agenda as budget amendments. Motion carried unanimously.  

Reports
A.	Police – No report given
B.	Fire Department – Chief Ron Hill stated that there were 20 runs in February 2023.                
            A copy of the report is on file in the Orleans Township Clerk’s Office. 
C.        Assessor Report – Board of Review meetings were held in March
D.	County Commissioner – No report given
E.	Long Lake Improvement Board – No report given
F.	Roads – No report given.
G.       Permit Officer - Almy presented the Board with a Permit Activity Report. One     
            permit was issued for the month of February. A copy of this report is on file in the     
           Orleans Township Clerk’s Office.   
H.	Sewer- B. Colwell reported to the board that she had received a letter from Infrastructure Alternatives informing us that they will be raising their fees by 3% in 2024.
I.	Cemetery – Due to high winds during February a number of branches were blown down in the cemeteries and had to be cleaned up. 
J.         Building Authority –No report given

New Business

Mrs. Colwell introduced the Board to her newly appointed Deputy Treasurer.  

A.        Building Authority Appointment – Due to the illness of Mrs. Trebian, the Building Authority will require the appointment of a new treasurer/member.   Motion by Harper, supported by Terrill to Appoint Karrie Clark as a member and treasurer of the Building Authority. Motion carried unanimously.

B.        FY24 Meeting Schedule – Colwell discussed with the Board the necessity of renewing the Board’s meeting schedule.  After a brief discussing it was felt it was best to maintain the 4th Tuesday meeting schedule.  Motion by B. Colwell, supported by Almy, to approve meeting on the 4th Tuesday of the month unless there is a holiday or other conflict at 7:00PM

C.       Fire Department– Supervisor Colwell asked for the Board’s feelings about finding different sources of revenue for the Fire Department.  The department’s expenses make up roughly 21% of the Township’s entire expense budget and, in view of the deficit budget, felt that some effort needed to be made for explore different revenue sources.  Options briefly discussed were a fire millage or special assessment as well as fees charged for being dispatched. With the Board permission, he will look into what surrounding Townships do to support their departments. 

D.       Millage Authorization Request – Clerk Harper presented the Board with the FY23 Millage Tax Allocation Request from the Ionia County Tax Allocation Board.  Harper explained to the Board the data contained in the document.  Motion by Almy, supported by B. Colwell to approve the Ionia County Tax Allocation Board Millage Authorization Request to be approved subject to approval by the Township Supervisor. Motion carried unanimously.

E.        Salary Resolution – Colwell informed the Board that he had recently become aware of the necessity of approving a salary resolution for each member of the Board.  Motion by Harper, supported by B. Colwell, to approve the Salary Resolutions for Colwell - $15,870, Harper - $16,900 and Trustees - $133 per meeting for 2023-2024 fiscal year. Motion carried unanimously.


There being no further business, the meeting was adjourned at 8:03 P.M.






Date:													
							Melissa Harper, Orleans Township Clerk

    
	
