ORLEANS TOWNSHIP BOARD MEETING
February 24, 2026
Orleans Township Hall
7:00 p.m.


Township Supervisor Rudlaff called the meeting to order at 7:00 p.m. and led with the Pledge of Allegiance followed by the Invocation.

Members present:	Barb Colwell, Al Almy, Scott Rudlaff, and Tonda Rich

Members absent:          Melissa Harper

Approval of Agenda
Moved by Colwell, supported by Almy, to approve the agenda as amended. Motion carried by voice vote.

Public Comment
Joseph Fox introduced himself as a Fremont resident and current State Representative serving the 101st District. He stated he is running for Sate Senate due to an open seat and is visiting communities to introduce himself. 

Consent Agenda
a. Approval of January 27, 2026, meeting minutes
Moved by Almy, supported by Rich, to approve the January 27, 2026, meeting minutes as amended. Motion carried by voice vote.
b. Approval of bills and financial statements
c. Amend Budget
Moved by Rich, supported by Colwell, to approve the Consent Agenda as presented. Motion carried by voice vote.
d. Approval of Sewer Disbursements for January 2026
Moved by Rich, supported by Almy, to approve the sewer disbursements as presented. Motion carried by voice vote. 

Reports
a. Police – Deputy Sheriff Ortiz presented a monthly report for January stating there were 30 calls for Orleans Township. 
b. Fire Department – Chief Ron Hill stated there were 18 runs in January 2026. (The report is on file in the Orleans Township Clerk’s Office).
c. Assessor Report – Dean Kohagen has informed the board that the next assessment notices are expected in the next few days. The next Board of review meeting is scheduled for March 9th 9:00am – 12:00pm and 1:00pm – 4:00pm, March 11th 2:00 – 5:00pm and 6:00pm – 9:00pm 
d. Long Lake Improvement Board – No report
e. Roads – No Report
f. Permit Officer – No Report
g. Treasurer/Sewer – Treasurer Colwell reported that this is the final week to collect winter taxes. Afterward, all balances will be turned over to the county for collection, with any unpaid taxes expected to be returned in April. The Treasurer also reported increased sewer repair costs, including an upcoming expense of approximately $17,000 for flush valve replacement.
h. Cemetery – No Report

New Business
a. ICRC Annual Gravel & Brine Contract – Supervisor Rudlaff presented the new contracts from the Ionia County Road Department. The contracts were reviewed and discussed by the board.
Motion by Rich, supported by Colwell, to approve the contract between the Township of Orleans and the Ionia County Road Department for gravel at a rate of $15.48 per yard. Motion carried by voice vote.
Motion by Rich, supported by Almy, to approve the contract between the Township of Orleans and the Ionia County Road Department for brine at a rate of $0.190 per gallon (26% mineral well brine). Motion carried by voice vote.
Motion by Rich, supported by Colwell, to approve the agreement between the Township of Orleans and the Ionia County Road Department for work during the 2026 construction season. The Ionia County Road Department will supply labor and equipment for 32 hours of ditching and culvert replacement. The Township will pay up to $3,000.00 for materials only. This includes culverts under 36” diameter, gravel, bank run, etc. If no culverts or materials are needed, there will be no cost to the township. Motion carried by voice vote.
b. 4th Quarter Budget Amendments – Supervisor Rudlaff presented the 4th Quarter budget amendments and explained the accompanying spreadsheet, noting that the original adopted budget is shown in the first column and highlighted changes reflect adjustments from the original figures. The amendments were tabled to allow board members additional time to review, with approval to be considered at the next meeting.
c. FY 27 Budget Proposal – Supervisor Rudlaff presented the proposed FY 2026-2027 budget and reviewed the use of fourth quarter ending balances as the starting point for the new fiscal year. He indicated the final proposal will be presented at the next meeting. The Board discussed the proposal and tabled it until the next meeting.
d. Wind, Solar, Data Center Ordinance – Discussion was held regarding engaging with Foster Swift for legal services related to green energy ordinances and township authority under state law. 
Motion by Almy, supported by Rich, to approve the Foster Swift agreement and authorize the Supervisor to sign and engage legal services for the Township. Motion carried by voice vote.
e. Supervisor Update 
· No further updates or quotes have been received from potential assessors.
· Road Department completed new signs for Bricker Park in January. Speed limit requests remain in progress through the appropriate channels.
· Website ADA compliance deadline of 3/26/2027 discussed.
· Discussed lift pump inspections with John Heppe, he will perform inspections himself once his partner retires. Supervisor Rudlaff did mention if he may need assistance to cover while he is unavailable. He proposed that his son could learn since he helps Jon with other tasks. 
· Received notice from a resident that Google search results list incorrect phone number for the Township. Clerk referred the matter to tech support for correction.
· Updated voicemail greeting for Supervisor.
· Two Land split applications were received and forwarded to appropriate parties. 
· Gerald Andrews is requesting Township approval for a new class C tavern License. As the Township is currently dry, the process would require petitioning the Ionia County Board of Commissioners And additional steps. 



Old Business
a. Building Authority – Motion by Rich, supported by Almy, to table the discussion regarding the building authority until the next meeting. Motion carried by voice vote. 


Adjournment
Having no further business, Supervisor Rudlaff adjourned the meeting at 
9:00 p.m.  



Date:	February 24, 2026	          						
						        Melissa Harper, Orleans Township Clerk 




The next Orleans Township Board Meeting is scheduled for Tuesday, March 24, 2026, at 7:00 p.m.
