ORLEANS TOWNSHIP BOARD MEETING
March 24, 2026
Orleans Township Hall
7:00 p.m.


Township Supervisor Rudlaff called the meeting to order at 7:00 p.m. and led with the Pledge of Allegiance followed by the Invocation.

Members present:	Barb Colwell, Al Almy, Scott Rudlaff, Melissa Harper   
                                      and Tonda Rich

Approval of Agenda
Moved by Harper, supported by Colwell, to approve the agenda as presented. Motion carried by voice vote.

Consent Agenda
a. Approval of February 24, 2026, meeting minutes
Moved by Almy, supported by Rich, to approve February 24, 2026, meeting minutes as presented. Motion carried by voice vote.
b. Approval of March 10, 2026, special meeting minutes
Moved by Rich, supported by Colwell, to approve March 10, 2026, special meeting minutes as amended. Motion carried by voice vote.
c. Approval of bills and financial statements
Moved by Colwell, supported by Harper, to approve the bills and financials transactions as presented. Motion carried by voice vote.
d. Amend Budget – discussed in old business
e. Approval of Sewer Disbursements for February 2026
Moved by Rich, supported by Harper, to approve the sewer disbursements as presented. Motion carried by voice vote. 

Reports
a. Police – No Report 
b. Fire Department – Chief Ron Hill stated there were 33 runs in February 2026. (The report is on file in the Orleans Township Clerk’s Office).
c. Assessor Report – Dean Kohagen reported that the March Board of Review went well. 
d. Long Lake Improvement Board – No report
e. Roads – The Supervisor informed the board that Blaine from the Ionia County Road Department is currently dealing with medical issues and will be off work for a period of time; as a result, progress may be somewhat delayed.
f. Permit Officer - Al Almy presented the Board with a Permit Activity Report for February 25 – March 24, 2026, noting that a total of Two permit was issued. (The report is on file in the Orleans Township Clerk’s Office).
Almy made a request for a setback variance for Ronald Burrows on property located at Burrows Road, Orleans, to view the site for construction of a 40’ x 60’ pole building; which is a private road.
Motion by Almy, supported by Colwell, that the 19’ 6” setback variance for Ronald Burrows on Burrows Road, Orleans, MI, for a 40’ x 60’ pole building, Parcel 120-036-000-090-01 to be approved as presented. Motion carried by voice vote.

g. Treasurer/Sewer – Treasurer Colwell reported that she is currently collecting quarterly sewer payments. All tax settlements have been submitted to the county and finalized, and any delinquent taxes are now due to the county.
h. Cemetery – Clerk harper reported that a resident contacted her with concerns about tracks near their mother’s gravesite. Upon review, it was determined that the tracks were made by the contractor responsible for excavating burial plots, who needed to access the area for a recent interment. The Clerk noted that the area will be smoothed and reseeded.


New Business
a. Discuss Planning Commission – The Board discussed the potential creation of a Planning Commission. Trustee Almy conducted background research regarding the process and petition requirements needed to bring the question before the electors. 
Trustee Almy referenced the Michigan Planning Enabling Act, which states that before a township ordinance creating a Planning Commission takes effect, a petition may be filed with the Township Clerk requesting that the ordinance be submitted to the electors residing in the unincorporated area of the township. The petition must contain signatures equal to at least 8% of the total votes cast for all candidates for Governor in the most recent general election in which a governor was elected.
In the November 2022 general election, a total of 1,102 votes were cast for all gubernatorial candidates by Orleans Township electors. Based on this total, 8% equals 88 valid petition signatures required to place the question on the ballot for voter approval or disapproval.
The Supervisor then asked the Board how they would like to proceed with selecting potential Planning Commission members. It was discussed that interested individuals would be asked to complete an application, after which the board would compile a list of recommended candidates. The application will be made available on the Township website for public access. Interested individuals may print and complete the application and submit it via; Orleans Township drop box or by mail. Applications will be due by May 22nd. Additionally, a link to the Michigan Township Association will be included to provide information on planning and zoning, including the roles and responsibilities of Planning Commission members. 

b. New Sherriff Contract – The Board reviewed the proposed renewal contract from the Ionia County Sheriff’s Department for Orleans Township law enforcement coverage for the next 3 years.  
         Motion by Rich, supported by Colwell, to approve the Sherriff’s Department contract renewal. Motion carried by voice vote.
c. Audit Agreement – Clerk Harper has provided the board with a proposed Rehmann contract for 2026 audit services, not expected to exceed $15,000.
     Motion by Rich, supported by Almy, to approve the 2026 contract for    
     Rehman for accounting services not to exceed in the amount of $15,000.  
     Motion carried by voice vote.
d. Accounting and Consulting Services – Clerk harper presented a contract from Rehmann for accounting and consulting services related to the BS&A program at a rate of $225 per hour.
The Board requested that the Clerk and Treasurer obtain additional clarification, including an estimated total or cost cap, typical costs incurred by other townships for similar services, and the anticipated time or number of hours required to complete the work. 
Motion by Rich, supported by Colwell, to table Rehman Accounting and Consulting Services until next month. Motion carried by voice vote.
e. FY 26/27 Meeting Schedule - Prior to the meeting, Harper distributed a proposed meeting schedule for FY26/27.  
            Motion by Rich, supported by Colwell, to approve the Fiscal year April 2026- March   
            2027 meeting schedule as presented. Motion carried by voice vote.
f. Discuss/Review Treasurer Position – the Board discussed the Treasurer’s position following Treasurer Colwell’s notice that she will be stepping down at the end of April. The Board considered whether to conduct interviews or appoint the current Deputy Treasurer Kari Clark.
After discussion, the board expressed support for appointing Kari Clark to serve the remainder of the term, which runs through November 2028, citing her familiarity with the Township’s financial records. It was also noted that Treasurer Colwell has offered to assist with any remaining duties during the transition.
Motion by Rich, supported by Colwell to table the appointment of Treasurer to Kari Clark until next month. Motion carried by voice vote.
g. Approval of IAI Valve Replacement – Supervisor Rudlaff discussed the need for valve replacement with IAI. The Township has nine valves in the two sludge ponds, three of which were replaced several years ago. The three valves currently in question are not fully functional and cannot be opened completely. While temporary work around is being used for transfers, it will not be sufficient for future needs.
It was noted that the valves must be replaced prior to the planned sludge dredging reproject anticipating for late summer into fall next year, in order to allow proper transfer operations.
Motion by Almy, supported by Rich, to approve IAI valve replacement. Motion carried by voice vote.


Old Business
a. 4th Quarter Budget Amendment – Motion by Rich, supported by Harper, to approve the 4th Quarter Budget Amendment as presented.
b. FY 26/27 Budget Proposal – The Board reviewed the proposed budget. Clerk Harper and Trustee Rich recommended increasing the equipment line item to $25,000 to cover the purchase of election machines and installation of an exterior camera for the Township drop box, in compliance with state election requirements. The Board also discussed increasing the election office supplies line item to $3,000. 
Motion by Colwell, supported by Almy, to adopt the 26/27 Budget as amended. Motion carried by voice vote


Adjournment
Having no further business, Supervisor Rudlaff adjourned the meeting at 
8:40 p.m.  




Date:	March 24, 2026      	          						
						        Melissa Harper, Orleans Township Clerk 





The next Orleans Township Board Meeting is scheduled for Tuesday, March 24, 2026, at 7:00 p.m.
